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Disclaimer

The content of this document has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000. Reliance on this document for the purpose of engaging in any investment activity may expose an individual
to a significant risk of losing all of the property or other assets invested.

No representation or warranty, express or implied, is given by or on behalf of Good Energy Group PLC (the Company), or any of its subsidiaries (together the Group, each a Group Company), their respective agents or advisers or any of their respective
directors or employees or any other person as to the accuracy or completeness of the contents of this document or any of the information contained in it. Neither this document nor any of the information contained in it shall constitute an offer,
solicitation, invitation or inducement to purchase, acquire, subscribe to, provide or sell any shares of any Group Company or any interest in any shares of any Group Company, nor does this document constitute or form part of any invitation, solicitation or
inducement to engage in investment activity under section 21 of the Financial Services and Markets Act 2000 (as amended), nor does it constitute a recommendation regarding shares of any Group Company, nor shall it or any part of it form the basis of
or be relied on in connection with any contract or investment decision. If you are considering engaging in any investment activity, you should seek appropriate independent financial advice and make your own assessment.

It is emphasised that this document is being sent to you in reliance upon your acknowledgement and acceptance that this document is being solely issued to and directed at persons who are reasonably believed to be of a kind described in Article 19
(Persons having professional experience in matters relating to investments) or Article 49 (High net worth companies, unincorporated associations, etc.) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the
Order), and persons who are otherwise permitted by law to receive it (together relevant persons). This document is directed only at relevant persons and must not be acted on or relied on by persons who are not relevant persons. Recipients in
jurisdictions outside the United Kingdom should inform themselves about and observe any applicable legal or regulatory requirements in relation to the distribution or possession of this document to or in that jurisdiction. In this respect, no Group Company
nor any of their connected persons, accepts any liability to any person in relation to the distribution or possession of this document to or in any jurisdiction outside the United Kingdom.

The information contained in this document is provided as at the date hereof and is subject to change without notice and the Group is under no obligation to update or keep current the information contained in this document. No reliance may be placed
for any purpose whatsoever on the information contained in this document or any assumptions made as to its completeness and no warranty or representation, express or implied, is given by or on behalf of any Group Company, or any of their respective
directors, employees, agents, advisors or any other person as to the accuracy or completeness of the information contained in this document and no responsibility or liability is accepted by any of them for any such information, provided that nothing in this
document shall exclude liability for any representation or warranty made fraudulently.

This document (and any subsequent discussions arising thereon) may contain forward-looking statements relating to the Group’s expected operations that are based on management’s current expectations, estimates and projections. Words such as
“expects,” “intends,” “plans,” “projects,” “believes,” “estimates” and similar expressions are used to identify such forward-looking statements. These statements are not warranties or guarantees of future performance and involve certain risks, uncertainties and
assumptions that are difficult to predict. Therefore, actual outcomes and results may differ materially from what is expressed or forecast in such forward-looking statements. By their nature, forward-looking statements involve risk and uncertainty because
they relate to events and depend on circumstances that may occur in the future. Although the Group believes the expectations reflected in such statements are reasonable, no assurance can be given that such expectations will prove to be correct.
There are a number of factors, many of which are beyond the control of the Group, which could cause actual results and developments to differ materially from those expressed or implied by forward-looking statements. These factors include, but are not
limited to, factors such as: future revenues being lower than expected; increasing competitive pressures in the industry; and/or general economic conditions or conditions affecting the industry being less favourable than expected. We do not intend to
publicly debate or revise these projections or other forward-looking statements to reflect events or circumstances after the date hereof, and we do not assume any responsibility for doing so.

This document contains inside information. By accepting this document and attending the presentation you agree not to use all or any of the information contained herein (except to the extent it has lawfully been made public) to deal, advise or otherwise
require or encourage another person to deal in the securities of the Company or engage in any other behaviour which amounts to the criminal offence of insider dealing under the Criminal Justice Act 1993 or the civil offence of market abuse under
FSMA or which may constitute a violation of other applicable securities laws. In particular, the recipient may not deal or encourage others to deal in the Company's shares until such information ceases to be inside information

This documents and its contents are confidential and must not be copied, published, reproduced, distributed in whole or in part to others, whether or not they are relevant persons, at any time by recipients without prior written consent. This document is
being provided to relevant persons only on the basis that they keep confidential any information contained herein or otherwise made available, whether oral or in writing, in connection with the Group.

By accepting this document, you agree to be bound by the above conditions and limitations.

Disclaimer
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A sustainable, resilient business 

Highlights

- Strong performance in 2018 

- Resilience to changing and difficult 
markets

- PBT growth and good cash 
generation

- Accelerated investment in our 
future strategy and technology

- Strategic investment in EV data 
platform and energy services

- Facilitating the sharing of clean 
power for all.
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Highlights

2018 key performance indicators
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Highlights

Performance highlights

Deliver a 
sustainable 

financial 
performance

2018
What we said 
we  would do

2018
What we did

- Delivered PBT 
growth

- Strong cash 
generation

- Billing cycles 
returned to over 
99%

Invest in our 
people

Digital 
platform for 

future growth

New Product 
Development

- Executive team in 
place

- B2B sales team 
delivering 

- Digital & 
developer 
capability

- Agile operating 
model

- Salesforce CRM 
and Power BI

- 4* Trustpilot score

- Marketing 
campaign

- SMART meters 
ready for rollout

- EV, Battery and 
Home storage

- Great partnerships:

- Eden Project
- Honda
- BestRes
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Financial performance

Revenue
- Business supply volume 

growth
- Price rise implemented early
- Extreme weather conditions 

at the start of the year

Cost of sales 
- Driven by a market wide 

increase in wholesale 
commodity prices

Gross profit
- Business supply volumes
- Implementation of the 

domestic price rise earlier in 
the year

Financial summary

Year end £000s

2018 

continued 

operations

2018

Discontinued 

operations

2018

reported

2017 

continued 

operations

%  change 

continued 

operations

Revenue 116,915 9 116,923 104,509         11.9% 

Cost of Sales (84,062) 462 (83,601) (75,178)         11.8% 

Gross Profit 32,852 470 33,323 29,331        12.0% 

Administration Costs (26,800) (623) (27,424) (23,739)         12.9% 

Operating Profit 6,052 (153) 5,899 5,592          8.2% 

Finance costs (4,345) (0) (4,345) (4,858)       (10.6%)

Profit before tax 1,707 (153) 1,554 734      132.6% 

Tax (633) (56) (689) 566     (211.8%)

Profit after tax 1,074 (209) 865 1,300      (17.4%)

Year end £000s 2018 2017 % change

Gross margin    28.1%    28.1%            0.1% 

EBITDA 10,585 9,928            6.6% 

Net Debt 40,899 53,164        (23.1%)

Basic EPS (p) 6.7 8.1        (17.8%)
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Financial performance

Cashflow

- Cash generative business model

- £9.4m of debt repaid in the period

- £15.7m cash at end of year

- Operational and billing issues 
addressed

- Working capital benefit in H2 
following warmer autumn / early 
winter than seasonal trends

- Partial redemption of Bond I

- Repayment of banking facilities 
lowering net debt

Year end £000s 2018 2017

Operational cashflows before working capital        10,567        5,132 

Working capital movement          6,934      (5,106)

Cash generated from operations        17,500             27 

Finance and tax cost        (4,350)      (4,956)

Net cashflows from operating activities      13,150    (4,929)

Net cashflow from investing activities      (1,740)       3,800 

Net cashflows from financing activities      (9,468)       8,560 

Net increase in cash and cash equivalents        1,942       7,431 

Cash and cash equivalents at beginning of year        13,720        6,289 

Cash and cash equivalents at end of year      15,662     13,720 

* 2017 Working capital movement excludes WIP write down
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Financial performance

Rising wholesale commodity prices

- Wholesale prices increased by 
over 30% in H1 2018

- Continued cost pressure across 
the industry

- Proactive decision taken to 
implement price rise earlier than 
usual at the beginning of 2018

- Protecting margins to reinvest in 
future growth, provide 
customers with certainty and 
value

- Robust hedging policy in place 
to mitigate exposure to volatility

- Wholesale prices stabilising in 
2019

Our price rise

Continued cost pressure across the industry
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Financial performance

Continued improvements in billing
New billing system 

implemented. 
Operational issues see 

Billing fall to 60%

Operational issues 
resolved, billing 

returns to prior levels 
at 99%

Increase in 
consumption and 
price rises driving 

higher overall debt
- Billing system fully operational, 

effective processes and 
controls

- Cash collection performance 
now normalised

- Additional bad debt provision of 
£1.4m made in H1 following 
billing issues in 2017

- Ongoing provision of 2% of 
supply revenues
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Financial performance

Funding and debt

- Paydown in net debt
- Decreased 23.1% to £40.1m
- Strong cash generation and bond 

repayment 

- Access to range of funding on good 
terms to support growth

- Good Energy Bond I partially 
redeemed

- £3.6m continuing in Bond I
- Lower rate of 4.25%
- £4.3m repaid in March 2018

- Gearing ratio decreased to 67.8%

- Structured capital allocation policy 
focused on investing for growth



Good Energy ©2018 – Private & confidential 12 20 March 2019

Financial performance

Financial outlook

Continued 
investment 
across the 
business

Progressive 
dividend 

policy

Financial and 
strategic 
growth

Profits 
weighted to 

first half
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Decentralised energy

Operational performance
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Technology
- SMART technology the foundation of a new 

energy world
- Data empowers homes and businesses
- Control, storage, EV – sharing economy

People
- Invest in leadership across the business
- Digital and data expertise
- Customer focused

Partnerships
- Strategic partnerships and investment
- Research and innovation
- Digital platform and data insight

The business model

Operational performance
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Operational performance

Good Energy – the business

- Act as the intermediary for 
customers

- SMART technology the enabler

- Service proposition technology 
agnostic

- New product development 
delivering; energy storage, EV, home 
services

- 100% renewable clean energy

- Growing business customer base

- Stable domestic customer base

- Consistent and sustainable track 
record

- Established and proven 
portfolio of generation

- Large network of 1,400 
local generators

- Cash generative
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Operational performance

2018 – delivery across our business

• A platform for future 
growth

• Agile operating model

• Salesforce CRM and 
Power BI

• Data driving fast, 
informed decisions

Digital Marketing
Customer 
services

People

• New Executive team 
now in place

• New HQ planned for 
2020

• Investment across the 
business

• Increased employee 
engagement scores

• Delivering on our brand 
promises

• Trustpilot rating 
increased to 4*

• Billing back to 99%

• Great customer 
feedback

• New campaign 
launched – just be 
Good

• 34 million impressions

• 7 million views on 
YouTube

• Improved NPS rating
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2019 and beyond

Strategic overview – 2019 and beyond

• Energy - the consumption and 
control of it, is shifting

• Businesses and homes changing 
how they generate and use energy

• People increasingly energy aware

• SMART innovations allowing homes 
and businesses to track 
consumption

• Environmental and ethical 
awakening happening across 
society

• Digital innovation & empowerment 
driving the sharing economy future
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2019 and beyond

Today - Our markets

Competitive 
landscape

Focus on 
business

• Wholesale market remains volatile following 
significant commodity price pressure in 2018

• Price war and margin softness continues in 
domestic supply market

• Maintain our focus on 100% renewables

• Fair price and better service

• Market driven by customer services, quality 
products and sophisticated solutions

• Business volumes a driver of future growth

• Business volumes increased by 23% in 2018

• Clear policy focused on profitable growth
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2019 and beyond

Today - Regulatory and political changes

SVT price 
cap

FIT 
scheme

• Effective 1 January 2019 and first 
prices rise implemented 1 April 2019

• Good Energy directly support 
renewable generation across the UK

• Granted derogation by OFGEM 
recognizing our commitment to 
renewable energy

• FIT scheme closed to all new entrants 
from 31 March 2019

• Continues for existing customers for up 
to 20 years and 25 years in some cases

• We will continue to administer the 
scheme and grow market share

• FIT proposition is the foundation of 
energy as a service business model
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2019 and beyond

Tomorrow - Strategic direction

Making clean 
energy the 

natural choice

Energy as 
a service

• Just be Good - switching to clean power 
another choice to be Good

• 85% of people have Green intentions

• Make the experience straightforward for 
our customers

• Seamless switching and billing services

• New app launching in 2019, pilot 
launched in 2018

• Shift from the old model of generation

• Energy services, enabled by technology

• Vertically integrated business model –
allows constant customer interaction

• Next generation SMART technology 
enables new services in EV, storage & the 
home

• Investment in Zap-Map
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2019 and beyond

The vision - new product development and partnerships

New Product 
Development

Zap-Map

• SMART technology is the enabler of the 
future – full rollout in 2019

• Eden Project – battery storage trial

• HAVEN – home as a virtual energy 
network with Honda & University of 
Salford

• BestRes – household energy 
management

• Strategic investment in EV data platform

• The ’go-to’ app for the UK’s EV drivers

• EV market expected to grow at 25% 
CAGR to 2030

• Single EV charge point payment platform 
solution

• Zap-Home provides integration potential 
for EV and GE customers



Good Energy ©2018 – Private & confidential 22 20 March 2019

2019 and beyond

Our focus for 2019
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2019 and beyond

Summary and outlook

Good growth driven by business volumes, continued digital investment supported by 
highly cash generative business model

Continued 
investment in 

digital and data 
solutions

SMART meter 
rollout in 2019 to 

enable future 
technology 

solutions

Delivery of 
energy as a 
service for 
customers

Good financial 
performance 

and strong cash 
generation


