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Community Projects: Three key themes
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Co-operative Group Structure
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What type and size of projects do we finance?

• We are currently financing projects, of up to £25m,  in the following 
sectors:

• Onshore Wind
• Hydro (storage and run of river)
• Biomass (to date organic ranking cycle)
• Anaerobic Digestion / Biogas (farm and waste based)
• District Heating
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• Combined Heat and Power
• Microtechnologies  

• Who do we lend to?
• Farm / Estate diversification
• Developers – both large and small
• Community based projects
• Brownfield site development
• Public sector



Balnamoon Renewables Limited, Moray
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Westmill Wind Farm, Oxfordshire
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Tiree Renewable Energy Limited 
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How the finished turbine will look

Location of the turbine



Royal Devon & Exeter Hospital – CHP
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Torrs Hydro New Mills, Derbyshire
• The Bank contributed £61k towards funding a 

70kW hydroelectric Archimedean screw, 
generating 260MWe per annum

• The project is a social enterprise and is part-
owned by the local community through shares

• The local Co-operative food store is purchasing
the electricity generated
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the electricity generated

Benefits 

• Renewable energy to power a local shop, 
reducing carbon emissions

• Community-led project

• Ethical investment opportunity 

• Replacement of a historical hydro scheme Archimedean screw



When should a project developer make contact?

Mandatory Documents
• Full planning permission
• Grid connection offer
Key Documents
• Property documents

Land ownership/ lease option agreement/ access righ ts 
documentation/ wayleaves
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documentation/ wayleaves
• Turbine supply offer
• Turbine maintenance supply offer
• PPA
• Civils works contracts
• Wind data/wind report
• Feedstock agreement



Our Finance Offering
• Non Recourse Project Finance vs. Secured Lending

• Typical Project Finance lend £500k - £25m 
(historically smaller amounts for community projects)

• Bank has ability to fix cost of funds, (i.e. interest rate) for up to 15 years

• Economic outlook is for interest rates to rise

• Lending linked to London Interbank Offered Rate (LIBOR)
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• Lending linked to London Interbank Offered Rate (LIBOR)

• Gearing levels:
• Onshore Wind up to 85%
• Hydro up to 85%
• Biomass  up to 70%
• AD up to 90%

• Requirement for Debt Service Reserve Account & Maintenance Reserve Account to ensure 
project has sufficient reserves to meet loan and maintenance payments

• Need to be satisfied with project technology, site and project owners/management experience 
and financial position



Due Diligence Requirements 
• Legal

Full review of all project documentation

• Financial Model Audit

Audit will require all project documentation demonstrating all project costs, income 
and timings

• Technical 

Include wind speed, flow, feedstock supply where applicable

• Insurance 
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• Insurance 

Marine transit, Professional Indemnity, Construction Insurance, Loss of Income & 
Operational Insurance



Key issues to address
Design
Formal contracts with consultants are imperative to stipulate the scope of works and level 
of PI for consultant

Technology
Is it proven with a number of reference sites?
What are the warranty terms? 
Is there a guaranteed performance warranty? 
Does the manufacturer have a strong balance sheet?

Civils Contractor
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Civils Contractor
Do they have experience of the industry?
Liquidated Damages for non delivery as per timetable, must be a fixed price contract.

Maintenance Contract
What is the planned maintenance downtime?
How readily available are the spares? i.e generator? 
Does the maintenance provider have the required competence?
Financial stability of maintenance provider?



Income Certainty: the importance of the PPA

• The Power Purchase Agreement (“PPA”) is a key document

• Minimum term equal to half of the debt term

• Good Energy have detailed understanding of our PPA requirements, 
designed a product to meet our key credit criteria

• Issue of Feed In Tariff  (“FIT”) vs. Renewable Obligation
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• Issue of Feed In Tariff  (“FIT”) vs. Renewable Obligation

• Early years of operation requires cashflow certainty through fixed 
electricity price

• Flexibility on structure if guaranteed minimum floor price that when 
modelled as the backstop gives a healthy return and is able to service 
debt 



Renewables – further information
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Thank you
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