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H1 performance



Highlights of H1 2018



Financial results
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Strong performance in a 

challenging market

Year end £000s

H1 2018

continued 

operations

H1 2017 

continued 

operations

H1 2018 - H1 

2017

%  change 

Revenue 61,820 52,038               18.8% 

Cost of Sales (43,414) (37,633)               15.4% 

Gross Profit 18,406 14,405               27.8% 

Administration Costs (13,780) (11,368)               21.2% 

Operating Profit 4,626 3,037               52.3% 

Finance costs (2,267) (2,307)                (1.7%)

Profit before tax 2,359 730             223.1% 

Tax (619) 28         (2,309.1%)

Profit after tax 1,740 758             129.6% 

EBITDA margin           10.6%                  8.6%               23.9% 

EBITDA £000s 6,555 4,454               47.2% 

Basic EPS (p) 10.8 4.7             128.4% 
Net debt £000s 51,350 60,422              (15.0%)

Total customer growth
          (0.5%)                  4.3% 
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Rising wholesale commodity prices
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Strong operational cash flows 

and improved billing

Year end £000s H1 2018 H1 2017

Operational cashflows before working capital       6,408             4,077 

Working capital movement     (1,949)         (10,013)

Cash generated from operations       4,460           (5,936)

Finance and tax cost     (2,106)           (2,510)

Net cashflows from operating activities       2,354           (8,446)

Net cashflow from investing activities     (1,512)               (462)

Net cashflows from financing activities     (8,503)           10,751 

Net increase / (decrease) in cash and cash equivalents     (7,661)             1,843 

Cash and cash equivalents at beginning of year    13,720             6,289 

Cash and cash equivalents at end of year       6,059             8,132 



Improvements in billing
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New billing system 
implemented. 

Operational issues see 
Billing fall to 60%

Operational issues 
resolved, billing 

returns to prior levels 
at 99%

Increase in 
consumption and 
price rises driving 

higher overall debt



•

•

•

•

•

•

•

Non-

recourse

Net Debt & Capital Structure



2018 Expectations



Strategy – 2018 & beyond



Strategic overview



Good Energy, Good position



• A passion for sustainability, renewable energy & Good Energy

• But it’s hard(er) to be good

• And hard(er) to choose Good Energy.

• They want someone else to take control &  make being good 

easier.

• They recognise they are the trend-setters 

• And they want help in spreading the word and making it normal.

Existing customers – Eco Warriors

• Are trying to do the right thing (if not necessarily with the 

same passion/commitment).

• But energy supply is not currently part of the “do the right 

thing” conversation.

• There is a lack of understanding as to why renewables 

are good and why the alternative is bad

• The category is not part of the ‘everyday’.  It’s not salient.

Potential customers – Eco ‘Worriers’

Customer – at the heart of our business



Significant addressable market Identified 

across supply markets

Retail supply market Business supply market



Customer – making clean energy 

the natural choice



Supply: Solid performance despite 

challenging environment
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Performance Growth drivers



Customer – brand promise developed to 

drive awareness













Technology – enabler for customer 

engagement and growth
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Marketing IT & Digital Customer services

People – delivering the strategy



Stage-1: 

Stage-2: 

Stage-3: 

Stage-4: 

Partnerships – accelerating 

growth potential

Home Analytics:

•
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Home Generation:
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Electric Vehicles

Products & Services:
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Energy Storage

Products & Services:
•

Home Comfort:
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Smart Meter

•

Research & 

Development
•
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•



Summary: strong performance and well 

positioned for future growth
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Q&A


