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Good Energy is a British renewable 
electricity company with a difference

For more than 20 years, our mission has 
been to power a cleaner, greener world

Today, that is what we are – an energy 
company for the future
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CEO
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Delivering against strategy

Overview

Strong financial performance underpinning delivery of 
key strategic milestones

Strong performance
Underlying strong 

business performance 
and continued delivery 

against our strategy

Strategic development
Delivering mobility 

and generation as a 
service products

Green revolution
Policy and public 

attention is turning towards 
climate and energy.
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Financial 
performance

CFO
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Profit bridge H1 21

 COVID recovery
Driving more normal business conditions

 Business growth continues
Margin upside from growth in SME & HH

 Hedging & commodity Upside
Positive impact from hedging strategy

 H1 2021 Profits Strong
H2 impact from rising commodity market

Financial performance
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Income statement

 Positive performance
Recovery from COVID impact to more 
normal business conditions 

 Admin costs
Prudent cost control and limited 
impact of ECL provision

 Refinancing
Non underlying finance credit relates 
to restructuring of generation assets

Financial performance
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£m
HY 2021

underlying
HY 2021

non-underlying
HY 2021
reported

HY 2020
underlying

% change
underlying

Revenue 68.4 0.0 68.4 67.4 1.4%

Cost of sales -50.6 0.0 -50.7 -52.6 -3.7%

Gross Profit 17.7 0.0 17.7 14.8 19.4%

Administration costs -11.7 0.0 -11.7 -13.3 -11.5%

Operating Profit 6.0 0.0 6.0 1.5 290.4%

Finance costs -2.0 0.8 -1.2 -2.2 -5.2%

Profit before tax 3.9 0.8 4.8 -0.5 844.5%

Tax -1.4 -0.2 -1.6 0.0

Profit after tax 2.5 0.6 3.2 -0.5 469.7%

HY 2021 HY 2020 % change

Total customers (thousands) 274.6 271.3 1.2%

Total supply volumes (Gwh) 610 556 9.7%



Cashflow statement

 Operational cash flow
Strong EBITDA performance

 Refinancing
Repayment of £11.9m of Bond and the 
refinancing of generation asset loans

 Working capital
Impacted by short term 
timing differences from ROC phasing 
and ENSEK migration.

Financial performance
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£000s HY 2021 HY 2020

Operational cashflows before working capital 8,737 4,707

Working capital movement -8,386 2,314

Cash generated from operations 351 7,021

Finance and tax cost -2,130 -1,689

Net cashflows from operating activities -1,779 5,332

Net cashflow from investing activities 3,699 -224

Net cashflows from financing activities -11,167 -541

Net increase in cash and cash equivalents -9,247 4,567

Cash and cash equivalents beginning of the period 18,282 13,667

Cash and cash equivalents end of the period 9,035 18,234



Net debt & funding

 Debt reduction
Continued pay down of debt, despite 
H1 working capital impact

 Gearing
Gearing ratio decreased to 51.2%

 Refinance
Generation portfolio refinanced in April 2021

 Bond
Repayment of over 70% of Good Energy Bonds II. 
Remaining £4.9m repaid by end of FY 2022

Financial performance

Good Energy Interim Results  |  © 2021 Good Energy. Private & Confidential9

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

£0m

£10m

£20m

£30m

£40m

£50m

£60m

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 H1 2021

Net debt & gearing

Net debt £m Gearing ratio %



Current trading, outlook and dividend

Financial performance
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Current trading and outlook
Underlying performance is in 

line with management expectations

Impact of increasing commodity costs 
will feed into H2 P&L performance

Working capital expected to 
improve through H2 2021

Dividend
Intention to recommend a dividend 
payment for 2021 and reiterates its 
intention to maintain a progressive 

dividend policy.

An interim dividend of 0.75p will 
become payable conditional upon the 
hostile offer by Ecotricity Group Limited 

lapsing or being withdrawn.



Highlights & 
strategic direction

CEO
Nigel Pocklington
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Highlights & strategic direction

Highlights
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Core supply business

Core billing 
and customer systems in 
place and working well

Key operational measures 
all trending well

Mobility as a Service

Time of use (TOU) tariffs for 
EV drivers launched and driving 

changes to consumption

Zap-Map hitting commercial 
milestones for subscriptions 

and Zap-Pay

Generation as a Service

Smart meter rollout on track

Investing in new systems 
for FiT customers

Good Energy Hub launch



Kraken
100% domestic supply 
customers migrated

Delivering an ‘Excellent’ 
4.4* rating on Trust Pilot

ENSEK
100% business 

supply customers 
operationally migrated

Managed through 
short term migration 
impacts by Q3 2021

SMART meters
Rollout continuing as 

planned
19k installed to date

Targeting 22k in 2021

Feed in Tariff (FiT)
One of the 

leading players
Over 175,000 

small-scale FIT generation 
customers

Building blocks in place

Highlights

Good Energy is a next-generation energy company, founded on a deep green domestic offering

Good Energy Interim Results  |  © 2021 Good Energy. Private & Confidential13



A company that is leading the green revolution
Policy and public attention is turning towards climate and energy. 
Good Energy is taking a leading role.
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Highlights

Sixth IPCC report COP26 Government investigation 100% renewable



Zap-Map: in numbers

Mobility as a Service
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95%+
of public points with 

c.70% showing live data

250,000+
Registered users

240,000+
cross-platform users 

each month

18,000+
Route plans per month

40,000+
User comments 

per month

Charging 
made simple

Search, Plan, Drive, Pay….
All in one app



Zap-Map: strong commercial milestones

 Subscriptions launch
Released latest version of Zap-Map (7.0) for
iOS & Android users

 Zap - Pay
Onboarding networks to Zap-Pay our simple 
cross network way to pay. GeniePoint, Motor Fuels 
Group, char.gy

 Dealers
Supporting dealers with our Zap-Map dealer 
project – launched with Lookers

 Fleet products
Building out our fleet solution with Fleetcor, 
launching Q4 2021

 Innovation
Grant funding for Zap Zero carbon routing project

Mobility as a Service
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EV time of use tariff

 Load shifting
43% load shifted to off peak times
Users shifted up to 80% of consumption 
into off peak windows

 Consumption
Highest consumption in the first 4 hours to midnight

 Automated
Further automation  could spread this load further 
across off peak and overnight periods

Innovative tariffs influencing user behaviour
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Mobility as a Service
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Decentralised 
energy

Helping 
customers 
generate, 
consume and 
manage 100% 
renewable 
power
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Generation as a Service

Feed 
in Tariff

Smart 
products

Consumer Access Device 
(CAD)

KEY DELIVERABLES - 2021

 Secure and grow FiT business
 New export services
 Investment in new systems

 SMART meters installed for 19k 
customers with 22k planned in 
2021

 Unlocks new smart tariffs
 Electric Vehicle time of use tariff 

launched

 Good Energy Hub app now on 
the App Store 

 Working on a new solar feature 
for the app to support our FIT 
customer base with generation 
and consumption insights

 In Q4, dispatch a minimum of 
5,000 Good Energy Hubs to our 
customers

 Support the digitisation of our FIT 
customer base and home 
energy consumption



Good Energy hub & app progress

 Customer solutions
Provide energy insights, reduce bills, 
reduce consumption

 SMART enabled
Smart products powered by 
time of use tariffs

 Development
5,000 CAD products rolling 
out from September to FiT customers

 Value driver
Digital service with greater 
control over energy, reduce churn 
and higher customer satisfaction

Generation as a Service
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Summary

CEO
Nigel Pocklington
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Summary

 Strong core business
Building blocks and systems in place to accelerate 
position in key markets

 Leading the green revolution
Policy and public attention is turning towards climate and energy 
Zap-Map capitalizing on market leading position

 Strong financials
Strong financial performance underpinning future growth

 Innovation
Investment to embed ourselves in future energy ecosystems 
Energy & Mobility as a Service progressing well



Q&A
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Appendix
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Customer Meters and Supply Volumes H1 21

 COVID recovery
Non repeat of lockdown impacts on business

 Colder Weather
Driving higher gas usage

 Business growth continues
Margin upside from growth in SME & HH

 Domestic supply Business
Recent decline in supply customers stabilised

Business performance

Good Energy Interim Results  |  © 2021 Good Energy. Private & Confidential24

10% 
Growth overall

101 104

273 315

182
191

0

100

200

300

400

500

600

700

H1 2020 H1 2021

Supply volume development

Domestic Electric
Domestic Gas
Business

1%
Growth overall

84,853 84,393

8,804 10,839

177,679 179,334

0

50,000

100,000

150,000

200,000

250,000

300,000

H1 2020 H1 2021

Customer development

FiT meters
Total business supply meters
Domestic supply meters



Disclaimer

Good Energy Interim Results  |  © 2021 Good Energy. Private & Confidential25

This document (and any subsequent discussions arising thereon) may contain forward-looking 
statements relating to the Group’s expected operations that are based on management’s 
current expectations, estimates and projections. Words such as “expects,” “intends,” “plans,” 
“projects,” “believes,” “estimates” and similar expressions are used to identify such forward-looking 
statements. These statements are not warranties or guarantees of future performance and 
involve certain risks, uncertainties and assumptions that are difficult to predict. Therefore, actual 
outcomes and results may differ materially from what is expressed or forecast in such forward-
looking statements. By their nature, forward-looking statements involve risk and uncertainty 
because they relate to events and depend on circumstances that may occur in the future. 
Although the Group believes the expectations reflected in such statements are reasonable, no 
assurance can be given that such expectations will prove to be correct. There are a number of 
factors, many of which are beyond the control of the Group, which could cause actual results 
and developments to differ materially from those expressed or implied by forward-looking 
statements. These factors include, but are not limited to, factors such as: future revenues being 
lower than expected; increasing competitive pressures in the industry; and/or general 
economic conditions or conditions affecting the industry being less favourable than expected. 
We do not intend to publicly debate or revise these projections or other forward-looking 
statements to reflect events or circumstances after the date hereof, and we do not assume 
any responsibility for doing so.

This document contains inside information. By accepting this document and attending the 
presentation you agree not to use all or any of the information contained herein (except to the 
extent it has lawfully been made public) to deal, advise or otherwise require or encourage 
another person to deal in the securities of the Company or engage in any other behaviour 
which amounts to the criminal offence of insider dealing under the Criminal Justice Act 1993 or 
the civil offence of market abuse under FSMA or which may constitute a violation of other 
applicable securities laws. In particular, the recipient may not deal or encourage others to deal 
in the Company's shares until such information ceases to be inside information.

This documents and its contents are confidential and must not be copied, published, 
reproduced, distributed in whole or in part to others, whether or not they are relevant persons, 
at any time by recipients without prior written consent. This document is being provided to 
relevant persons only on the basis that they keep confidential any information contained herein 
or otherwise made available, whether oral or in writing, in connection with the Group.

By accepting this document, you agree to be bound by the above conditions and limitations.

The content of this document has not been approved by an authorised person within the 
meaning of the Financial Services and Markets Act 2000. Reliance on this document for the 
purpose of engaging in any investment activity may expose an individual to a significant risk of 
losing all of the property or other assets invested.

No representation or warranty, express or implied, is given by or on behalf of Good Energy 
Group PLC (the Company), or any of its subsidiaries (together the Group, each a Group 
Company), their respective agents or advisers or any of their respective directors or employees 
or any other person as to the accuracy or completeness of the contents of this document or 
any of the information contained in it.  Neither this document nor any of the information 
contained in it shall constitute an offer, solicitation, invitation or inducement to purchase, acquire, 
subscribe to, provide or sell any shares of any Group Company or any interest in any shares of 
any Group Company, nor does this document constitute or form part of any invitation, 
solicitation or inducement to engage in investment activity under section 21 of the Financial 
Services and Markets Act 2000 (as amended), nor does it constitute a recommendation 
regarding shares of any Group Company, nor shall it or any part of it form the basis of or be 
relied on in connection with any contract or investment decision. If you are considering 
engaging in any investment activity, you should seek appropriate independent financial advice 
and make your own assessment.

It is emphasised that this document is being sent to you in reliance upon your 
acknowledgement and acceptance that this document is being solely issued to and directed 
at persons who are reasonably believed to be of a kind described in Article 19 (Persons having 
professional experience in matters relating to investments) or Article 49 (High net worth 
companies, unincorporated associations, etc.) of the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005 (as amended) (the Order), and persons who are otherwise 
permitted by law to receive it (together relevant persons).  This document is directed only at 
relevant persons and must not be acted on or relied on by persons who are not relevant 
persons.  Recipients in jurisdictions outside the United Kingdom should inform themselves about 
and observe any applicable legal or regulatory requirements in relation to the distribution or 
possession of this document to or in that jurisdiction. In this respect, no Group Company nor any 
of their connected persons, accepts any liability to any person in relation to the distribution or 
possession of this document to or in any jurisdiction outside the United Kingdom.

The information contained in this document is provided as at the date hereof and is subject to 
change without notice and the Group is under no obligation to update or keep current the 
information contained in this document. No reliance may be placed for any purpose 
whatsoever on the information contained in this document or any assumptions made as to its 
completeness and no warranty or representation, express or implied, is given by or on behalf of 
any Group Company, or any of their respective directors, employees, agents, advisors or any 
other person as to the accuracy or completeness of the information contained in this 
document and no responsibility or liability is accepted by any of them for any such information, 
provided that nothing in this document shall exclude liability for any representation or warranty 
made fraudulently.
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