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Disclaimer

disclaimer
The content of this document has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000. Reliance on this document for the purpose of engaging in any investment activity 
may expose an individual to a significant risk of losing all of the property or other assets invested.

No representation or warranty, express or implied, is given by or on behalf of Good Energy Group PLC (the Company), or any of its subsidiaries (together the Group, each a Group Company), their respective agents or advisers or 
any of their respective directors or employees or any other person as to the accuracy or completeness of the contents of this document or any of the information contained in it.  Neither this document nor any of the information 
contained in it shall constitute an offer, solicitation, invitation or inducement to purchase, acquire, subscribe to, provide or sell any shares of any Group Company or any interest in any shares of any Group Company, nor does this 
document constitute or form part of any invitation, solicitation or inducement to engage in investment activity under section 21 of the Financial Services and Markets Act 2000 (as amended), nor does it constitute a 
recommendation regarding shares of any Group Company, nor shall it or any part of it form the basis of or be relied on in connection with any contract or investment decision. If you are considering engaging in any investment 
activity, you should seek appropriate independent financial advice and make your own assessment.
It is emphasised that this document is being sent to you in reliance upon your acknowledgement and acceptance that this document is being solely issued to and directed at persons who are reasonably believed to be of a kind 
described in Article 19 (Persons having professional experience in matters relating to investments) or Article 49 (High net worth companies, unincorporated associations, etc.) of the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005 (as amended) (the Order), and persons who are otherwise permitted by law to receive it (together relevant persons).  This document is directed only at relevant persons and must not be acted on 
or relied on by persons who are not relevant persons.  Recipients in jurisdictions outside the United Kingdom should inform themselves about and observe any applicable legal or regulatory requirements in relation to the distribution 
or possession of this document to or in that jurisdiction. In this respect, no Group Company nor any of their connected persons, accepts any liability to any person in relation to the distribution or possession of this document to or in 
any jurisdiction outside the United Kingdom.

The information contained in this document is provided as at the date hereof and is subject to change without notice and the Group is under no obligation to update or keep current the information contained in this document. No 
reliance may be placed for any purpose whatsoever on the information contained in this document or any assumptions made as to its completeness and no warranty or representation, express or implied, is given by or on behalf of 
any Group Company, or any of their respective directors, employees, agents, advisors or any other person as to the accuracy or completeness of the information contained in this document and no responsibility or liability is 
accepted by any of them for any such information, provided that nothing in this document shall exclude liability for any representation or warranty made fraudulently.

This document (and any subsequent discussions arising thereon) may contain forward-looking statements relating to the Group’s expected operations that are based on management’s current expectations, estimates and 
projections. Words such as “expects,” “intends,” “plans,” “projects,” “believes,” “estimates” and similar expressions are used to identify such forward-looking statements. These statements are not warranties or guarantees of future 
performance and involve certain risks, uncertainties and assumptions that are difficult to predict. Therefore, actual outcomes and results may differ materially from what is expressed or forecast in such forward-looking statements. 
By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend on circumstances that may occur in the future. Although the Group believes the expectations reflected in such 
statements are reasonable, no assurance can be given that such expectations will prove to be correct. There are a number of factors, many of which are beyond the control of the Group, which could cause actual results and 
developments to differ materially from those expressed or implied by forward-looking statements. These factors include, but are not limited to, factors such as: future revenues being lower than expected; increasing competitive 
pressures in the industry; and/or general economic conditions or conditions affecting the industry being less favourable than expected. We do not intend to publicly debate or revise these projections or other forward-looking 
statements to reflect events or circumstances after the date hereof, and we do not assume any responsibility for doing so.

This document contains inside information. By accepting this document and attending the presentation you agree not to use all or any of the information contained herein (except to the extent it has lawfully been made public) to 
deal, advise or otherwise require or encourage another person to deal in the securities of the Company or engage in any other behaviour which amounts to the criminal offence of insider dealing under the Criminal Justice Act 1993 
or the civil offence of market abuse under FSMA or which may constitute a violation of other applicable securities laws. In particular, the recipient may not deal or encourage others to deal in the Company's shares until such 
information ceases to be inside information.

This documents and its contents are confidential and must not be copied, published, reproduced, distributed in whole or in part to others, whether or not they are relevant persons, at any time by recipients without prior written 
consent. This document is being provided to relevant persons only on the basis that they keep confidential any information contained herein or otherwise made available, whether oral or in writing, in connection with the Group.
By accepting this document, you agree to be bound by the above conditions and limitations.
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Highlights 

2019 key performance indicators
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Highlights OR Operational performance?

2019 focus – progress so far
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Financial performance

financial highlights

Revenue
- Increased business supply 

volume growth, pricing, offset 
against lower domestic 
customers

Gross profit
- Well-documented increase in 

commodity prices in 2018
- Strategy to focus on and 

increase business customers 

Operating profit
- Focus on cost control 
- One off bad debt provision in 

2018

Income statement

Year end £000s
H1 2019 

continued 
operations

H1 2019 
discontinued 
operations

H1 2019 
reported

H1 2018 
continued 
operations

%  change 
continued 
operations

Revenue 63,544 0 63,544 61,820 2.8%
Cost of Sales -46,425 -995 -47,420 -43,415 6.9%
Gross Profit 17,119 -995 16,123 18,405 -7.0%
Administration Costs -12,280 -38 -12,318 -13,780 -10.9%
Operating Profit 4,838 -1,033 3,805 4,625 4.6%
Finance costs -2,290 0 -2,290 -2,266 1.0%
Profit before tax 2,548 -1,033 1,515 2,359 8.0%
Tax -85 2 -83 -621 -86.2%
Profit after tax 2,463 -1,031 1,432 1,738 41.7%



Good Energy ©2018 – Private & confidential 7 08 October 2019

Financial performance

cashflow
- Cash generative business model

- £3.1m cash generated from operations

- £4.6m of debt repaid in the period excluding 
impact of IFRS16

- Adverse working capital movement includes 
ROCs related phasing impact and usual 
seasonal trend.  

- Repayment of GE Bond 1 of £3.6m in June 
2019 following sale of Brynwhilach solar site
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Financial performance

funding & debt

- Net debt reduction of 21.4% to £40.4m following 
strong operational cash generation and first 
time inclusion of £4.4m IFRS debt impact

- Good Energy Bond I fully redeemed
- £3.6m repaid in June 2019

- Gearing ratio decreased to 66.6% from 72.8% in 
H1 2019

- mindful of the need to capitalise on strategic 
business development and investment 
opportunities.

- Prudent balance sheet management remains a 
key priority
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Financial performance

financial outlook

Continued 
investment 
across the 
business

Progressive 
dividend 

policy

Financial 
and 

strategic 
growth

Profits 
weighted to 

first half
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Strategy update

our purpose

Helping people to be part of the 
solution to the climate crisis is the core 
of who we are. It remains central to 
our strategy today and into the future. 

powering the choice 
of a cleaner, greener 
future together 
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Strategy update

our market

The clean energy grid of the future will no 
longer be a few large generators but millions 
of households and businesses generating, 
using and sharing their own power.

supply 
energy

share
energy
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Strategy update

our opportunity 

This shift represents an opportunity for us. 
We are already pioneers in renewables and 
in self-generation (FIT, Smartgen, PPA). As 
these accelerate, we can lead. We need to 
step up and do that.

share
energy
share

energy
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Strategy update

our journey
In the energy sharing future, we will no longer simply be selling energy, we will be selling the 
services that enable energy sharing. Our business already has a foothold in this future. 
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Experts

PartnershipsEnergy tech

Strategy update

our strengths

Our strengths are in our unique expertise 
and understanding of renewables, in our 
ability to leverage clean energy 
technologies, working with other 
businesses/partners to deliver value for 
customers. 

Our strategy needs to play to and build on 
these strengths. It differentiates us from 
competitors. 
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powering the choice of a cleaner, greener future together 

We are, and 
always have 
been, much 

more than an 
electricity 
supplier 

We support 
homes and 

businesses to 
generate, use 

and share their 
green power 

Using our unique 
expertise, we 

create services 
which maximise 

the value of clean 
technology for 

customers

Our high level strategy on a page
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Examples of work to date

ways we are doing this over next 12 months

SMART 
technology

Investing in 
Zap – Map

B2B EV 
partnerships

Mass scale 
smart export 

project

Battery 
technology
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summary and outlook

Solid returns 
with strong 
cashflow 

generation

Investing in 
future growth 
opportunities

Strong 
business 
growth

Energy 
services 

transition 
and rollout

Summary
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